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Abstract

Due to the intense competition witnessed by the financial environment in
general and banks in particular as a result of developments and rapid changes in
the technologies used to perform banking activity, this led to the pursuit of those
banks to continuously improve their performance by using the continuous
improvement methodology (KAIZEN) by introducing modern means In its
financial environment and the use of the best methods that would ensure the
continuity and survival of those banks to achieve its objectives. The problem of the
research was to demonstrate the importance of this methodology to senior
management and employees in banks to demonstrate its impact on financial
performance. The research aims to demonstrate the continuous improvement
methodology (KAIZEN) with its four dimensions (planning, implementation,
auditing, application) and the extent to which it can be used in developing the
financial performance of commercial banks listed in the Irag Stock Exchange, and
to indicate the extent of interest of those banks and senior management in
continuous improvement and statement of variance. In using the dimensions of
continuous improvement according to the Deming cycle, this research was applied
to two banks listed in the Iraq Stock Exchange, namely (Middle East Investment
Bank and Trans-Irag Investment Bank), and the time period was (2017-2021),
while the research method focused on The inductive approach for the theoretical
side and the descriptive analytical approach for the applied side.

The research reached the conclusions that are the most important: The
financial analysis showed a variation in the total assets and liabilities of both
banks, which affected the bank's activity. For what is planned and then evaluate
and audit the scheme with the outlet to reach the reasons for the differences,
whether they are positive or negative, and that there is a positive relationship
between the dimensions of continuous improvement (Kaizen) and the financial
performance. The bank, whether in granting credit or in loans, deposits, letters of
guarantee and other banking activities, by easing the procedures for granting these
services without affecting the guarantees required in exchange for granting
services, as well as applying the methodology from year to year and continuously
in the two banks in question because the expectations and needs of customers c

Keywords: continuous improvement« financial performance« liquidity:
profitability« risk¢ investment of funds.
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