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Abstract

This study aims to determine the correlation and influence relationship between its
variables organizational creativity (sensitivity to problems, originality, flexibility, fluency,
risk and challenge) in achieving strategic superiority (circles of influence, competitive
pressure and competitive formation) through mediating knowledge sharing (individual
dimension, organizational dimension, technological dimension) The importance of the
study is to identify the extent of the interest of the administrative leaders in the
laboratory and the level of their capabilities in the field of organizational creativity skills,

strategic excellence and knowledge sharing.

The problem of the study lies in the lack of clarity in the vision of the Kufa Cement
Factory to the extent of the impact of the presence of organizational innovation in

achieving strategic excellence through knowledge sharing.

The questionnaire was used as a tool for collecting the necessary data and information,
and an intentional sample of (Vv.) was tested, represented by the higher
administrations, heads of departments, directors of divisions and units in the Kufa
Cement Factory. On a set of statistical methods such as confirmatory factor analysis
and structural equation modeling method to measure the influence relationship,
arithmetic mean, standard deviation, coefficient of variation, path analysis and

Pearson's correlation through statistical programs (SPSS V.Y¢; Amos V.YY).

Among the most prominent findings of the study, is the laboratory management’s
interest in improving and developing the capabilities of the employees, through holding
training courses for the company’s employees to improve and develop its products.
His influential competitors in the sphere of influence, in light of his limited pursuit to
dominate the market before them, and the factory’s ability to search for renewable
ways and entrances to develop the company’s strategic superiority. The freedom to
find successful solutions that represent a serious response to change, and adopt
flexible procedures through which the laboratory management achieves its goals away

from specific job responsibilities.
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