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Abstract: the study of problems associated with the dynamics and fluctuations of 

the economic environment requires the continuous development of the project, which 

is a complex and multifaceted phenomenon that has identified many unresolved prob-

lems, especially in light of crises. The choice of other business processes for outsourc-

ing is an important problem, the solution of which depends on the efficiency of the 

development of industrial enterprises. They require continuous development and im-

provement of the system for organizing the activities of the enterprise, the development 

of new, progressive management forms and methods that can reduce and reduce the 

impact of negative factors on its development indicators. This is especially true for 

industrial enterprises. The problems of low competitiveness of industrial enterprises, 

limited resources for their effective performance, low level of human resources require 

changes in economic activity using effective management methods, high efficiency of 

business processes and increased competitiveness of business entities, which should 

become the basis for the formation of new models of economic activity of industrial 

enterprises on The basis of the composite model is the selection of the optimal out-

sourcing, which provides an increase in the efficiency of the production process of the 

industrial enterprise.
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